Appendix 1:
An excerpt from the book “Beyond The Summit“

by Todd Skinner.
THE MOUNTAIN DOES NOT GIVE A DAMN ABOUT YOUR RESUME
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THE SUMMIT




                     A climber’s potential for success can be enhanced by the mountains they have climbed in the past, because it teaches them how to think about all the mountains. But a summit list shouldn’t be the primary qualifier. You are looking for people to do a job, not to have done a job, so the application must have room for aspiration, belief and desire- what will be on their resume someday
What I began to realize is that if you depend on resumes to make your selection, you have to be aware of the limited information resumes provide.

1.
No matter how impressive that resume is, the mountain will remain unimpressed. It cannot be climbed by on past accomplishments, no matter how heroic that accomplishment was. Movement beyond what has been done requires an upward step, and that step must be taken with the intention to take another. Because you are looking for someone to do a job, not to have done a job, a summit will never reveal the willingness to take another step.

2.
A resume also won’t tell you how much an applicant desires to climb this particular mountain .you want the fire and enthusiasm that comes with hunger, a fanatical commitment to the goal, a core belief in its value. The technical climbers I tried to recruit did not see how the value in Trango could be worth the cost, they had zero desire. Even if I had paid them to come, they would never have given the magnitude to commitment and effort required to reach the summit. Money, after all has only limited value, it is both a carrot and a stick, and each fails when the hill gets too steep.

3. A resume does not say how much weight a climber is already carrying in his back .The fatigue of  mountains climbed in the past can weigh heavily on any mountaineer if they are unable to empty their packs for all that is nonessential to go on to the next mountain. The memory of past effort, the strain of unsorted responsibilities, the confusion of excessive details, all must be left behind when you are starting a new mountain. Remember, it is not the minutiae of your mountains you want to carry forward, but the way those mountains taught you to think.

    But fatigue is not only weight. The Himalayan veterans I approached were weighed down by preconceived beliefs of what was possible .Experience can teach you what was possible ,but it can also make you think that a step beyond what you know is impossible .If you are the greatest expert in the world , who could better know the difference? But experience often looks to the past for answers to the future and often asks the question that the past can not answer.

                 Reputation can also be weight that brings any ascent to a halt. What if you fail? Of all the things people are people are unwilling to risk, reputation seems to me the most expendable .If you must defend a position , you cannot climb higher, and if you don’t keep climbing ,you loose the ability to climb. In either case, others will eventually overrun your position and gain higher ground .If you allow yourself to be wrong, to fail, to take a step even if it is a mis-step, it is easier to take the next step

                When I was contemplating my prospective team (or lack thereof), I began to wonder what would have happened if I had assembled a team before I had chosen a mountain, if I said “lets get two of the most experienced technical rock climbers and two of the greatest Himalayan veterans together on a team and see where we can go,’’ On paper that team would appear capable of climbing a mountain like Trango Tower. But in the field, between the disbelief of one group, and the aversion of the other, we could only have climbed a moderate slope on the fringes of Himalayas. Clearly I was thinking in the wrong direction .I had been looking for the best qualified team, not team best for this particular mountain.

