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In the 12 months that the Sexual and Gender-Based (SGBV) Project has been
implemented in the districts of Gulu, Kitgum, Pader, and Lira in Northern Uganda,
several accomplishments have been achieved and immediate impact on the
ground evident. This report briefly highlights seven of those accomplishments
which have created an immediate impact on the communities from amongst the
several that have been registered.
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There has been a marked increase in the reporting of SGBV cases that was
subsequently followed by a decline in the incidence of SGBV cases in the
communities where SGBYV interventions were implemented. Sensitization through
music, dance, drama, and men’s involvement in the project has led to higher
awareness amongst the population and officials.

In 2007, a total of 1,323 SGBV cases were registered in Pader. Of this number,
586 cases were investigated while 374 cases were taken to court. The remaining
363 cases representing 27% of all cases were settled amicably. With the
intervention of the SGBV Project, the number of SGBV cases in Pader District
registered went down to 897 cases or a reduction of 47.49%. Moreover, the
proportion of cases taken to court and are investigated increased from 72.56% of
the total number of registered cases in 2007 to 100% in 2008. As awareness
increased and the communities are empowered under the project, tolerance for
amicable settlements went to zero with all reported cases either investigated
and/or brought to court. This increased awareness is also indicated by the
number of suspects reported which actually went up inspite of the reduction on
the number of registered cases.

In Lira Sub County situated in Lira district, the acting Sub-County Chief stated
that while the sub-county used to record six to seven SGBV cases per week (for
a total of 24-28 cases per month) prior to project implementation the number of
cases has now been reduced to 3-4 cases per month. This is a significant
reduction of approximately 86 percent in the number of SGBV cases. In other
districts, the trend remained similar. Kitgum registered a decrease of 65 percent
in May 2008 and 52 percent in August 2008 from previous year data while Gulu
indicated a 55 percent decrease in SGBV cases.

Table 1: SGBYV Statistics registered in August 2007- Pader

Type of Number Number of Number of | Number of Number of
SGBV of cases cases suspects suspect
cases registered pending taken to reported reported by

cases investigation Court by victims concerned
persons
(Relatives,
Organisations)
Defilem 344 183 161 101 158
ent
Rape 18 6 12 12 6
Assault 961 760 201 83 129
TOTAL 1,323 586 374 196 293




Table 2: SGBV Statistics registered in August 2008 — Pader

Type of Number Number of Number of Number Number of
SGBV of cases Cases of suspects
cases registere pending taken to suspects reported by

d cases investigation court reported concerned
by persons
victims (Relatives,
Organisation
s)
Defilement 247 144 103 98 148
Rape 4 2 2 2 2

Assault 646 485 161 156 490

Total 897 631 266 256 640
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Through community dialogues with the women in Gulu District, the project
managed to successfully gather the views of women with regard to the peace
process and factored this into the Juba Peace process. The Secretary for
Community Development in the district, Honourable Santa Oketa, who is a
member of the delegation to the Juba Peace Process, consulted the women in
Gulu district on their views of the peace process and the primary issues affecting
them once peace returns to the north. These views by the women were tabled by
Honourable Oketa during the peace talks.

During the consultation, the women of Gulu insisted on a peaceful manner of
resolving the 20-year insurgency saying that they had seen bloodshed for too
long and that they want (and need) peace. They stressed the need for peace
talks to continue because as women they believe that they have already suffered
too much citing incidences of SGBV of whom they are mainly the victims,
watched their children on several cases of being murdered or maimed, and that
they do not want this situation to continue any further. They indicated that if the
Government could resolve the conflict using war they would have already done it
but since they could not end it on that manner it is imperative that the conflict be
settled peacefully.
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In addition to airing their views, the women provided several practical
recommendations primary of which is to urge Honourable Oketa who talk to other
politicians and ensure that politicians and Acholi in the Diaspora do not
jeopardise the peace talks. The women also recommended that the media
should be more responsible and do not misinform the community by advocating
for the resolution of the conflict by use of war.



While the women expressed the need for them to be constantly assured of the
progress on peace in northern Uganda, they are willing to do anything for the
peace process to succeed. This is even in view of the fact that most of them had
been left widows and they are not sure of their return back home, since most of
the land is being grabbed by relatives to their husbands.

In addition the project received a total of 516 peace bicycles that the different
peace clubs are using for community mobilisation and sensitisation of
communities on issues relating to peace. The peace clubs have been active in
mediation of minor conflicts that occur in the communities. This has built the
confidence of the community since they know that there are places they can go
to settle their disputes free of charge unlike places like LC Courts or Police where
they are charged ranging from 2,000/- and above depending on the case.
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As part of government’'s support to the return process, iron sheets were
distributed to local households. Despite the common practice of distributing
assistance to male-headed households who dominate the demographic
landscape of returning IDP population, the SGBV project successfully advocated
for and placed gender concerns on top of the selection criteria in the distribution
of assistance.

In the case of the distribution of iron sheets, women who, because of the
dynamics of war, have lost their husbands and assumed the role as head of
household are not in a position to raise a wall (of the house) in the given period
before consideration to access the iron sheets. Through advocacy and policy
influence, the original criteria for the distribution of iron sheets were revised to
critically look into the gender disparities between women and men. This resulted
into the criteria being revised with half of the total number of iron sheets
distributed in the district of Kitgum allocated to women-headed households.
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The project was able to successfully develop strategic partnerships with
Community Based Organizations, National and International Organizations, and
UN agencies on SGBV prevention. Working with partners in the SGBV sub-
cluster, the project was able to map SGBYV services in sub-counties and identified
gaps which informed the areas of intervention and updated the referral pathways
to support survivors of SGBV and highlighted where survivors can access
relevant services demanded by the situation they are in. Advocacy taskforces
were established with a clear objective of packaging information and lobby for
policy influence that is geared towards the prevention and response to sexual
and gender based violence.
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In a move to enhance the capacity of community based organizations to prevent
and respond to SGBV, the project gave financial support worth USD 80,000 to
different CBOs which strengthened prevention strategies and response initiatives
aimed at addressing the psychosocial trauma of SGBV survivors. Initiatives such
as community dialogue and open discussions enabled community members to
open up and be able to design strategies that they can carry out to address
SGBV.

The project partnered with the Acholi Traditional Institution through the office of
the Acholi Paramount Chief in training and sensitizing cultural leaders on SGBV
issues. Through this initiative, traditional and cultural leaders resolved to come
up with a new by-law on the issue of bride price in Gulu District, particularly Odek
sub-county. Considering that the issue of bride price was putting women in a
vulnerable position as men think that because they are asked to pay so much
money they own the women and thus can do anything to them, the new by-law
being considered in the cultural institution would make bride price as a gift to and
not as a price of the woman.
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Another cultural belief in Acholi that for long had put women who bear twins in a
vulnerable position was the issue of cleansing the mother. It is culturally believed
that twins are a curse and therefore a ritual has to be performed whereby the
mother of the twins is undressed in public until she is totally naked and covered
with ash, then animals in the form of goat and chicken would be killed to cleanse
her and her twin children. Through the discussion with traditional and cultural
leaders, it was determined that even the leaders themselves would not want their
wives to be naked in public. One of the leaders even went to the extent of giving
testimony that when his wife had twins and it was time for the ritual to be
performed he refused that she be undressed totally. His wife eventually remained
with a petty coat and bra when the ritual was performed without any effect on the
twins who remains alive. It was eventually agreed with the traditional and cultural
leadership that the belief and practice of totally undressing women in public for
purposes of conducting the ritual should be discontinued as it leaves them in a
vulnerable position.



The project has also engaged religious leaders by training them on issues
relating to SGBV. With the knowledge that the religious acquired from the
training, they have been able to tailor their sermons and preaching to pass out
messages on GBV. This has resulted to a noticeable change in the behaviour of
persons, particularly those who are violent on their wives, as messages coming
from a religious leader are deemed to an issue of concern.
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The project supported the improvement in the livelihood of women by training the
women groups in bakery, slab making and tailoring, bead making, hair dressing,
weaving, and making of door mats. Aside from training, women groups were
provided with start-up tools upon the successful completion of the training to
allow them to start their own businesses as away of empowering them through
income generation. The women, who have benefited from this support, continue
to earn a living and provide for the daily needs of their families while contributing
to the payment of scholastic materials for their children. These women groups
have also continued to be involved in the direct coordination of any violence
reported within the community.
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The project utilized a unique strategy by making the men in the communities
aware of SGBV and involving them preventing and responding to SGBV. As a
result, the men are now able speak out to their fellow men who are in most cases
termed as perpetrators. It resulted to a change in the attitude of men towards
women and in improved reporting to the authorities’ cases of violations on the
rights of women. The involvement of men in SGBV prevention and response
contributed immensely to increase SGBV reporting.
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